
2019 – 2020 KCOHC Mini-Grant Grading Rubric 
 

Organization:  Click or tap here to enter text.    Project Title:  Click or tap here to enter text. 

 4-5 2-3 0-1 Score 
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 Project goals are clearly described and 
thoroughly documented. There is a clear 
alignment with at least one of the Kent 
County Oral Health Coalition Community 
plan goals. Goals for the project 
distinctly address a way to increase or 
improve one or more of the following: 
oral health access, education, or 
awareness and the process to doing so 
is very clear. 

Project goals are adequately described 
and documented. There is somewhat of 
an alignment with at least one of the 
Kent County Oral Health Coalition 
Community plan goals. Goals for the 
project address a way to increase or 
improve one or more of the following: 
oral health access, education, or 
awareness and the process to doing so 
is somewhat clear.  

Project goals difficult to understand. 
There is no alignment with the Kent 
County Oral Health Coalition Community 
plan goals. Goals for the project do not 
address a way to increase or improve 
one or more of the following: oral health 
access, education, or awareness.  
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 Robust project design with activities that 

are well defined, fully explained and 
linked to described project goals.  

Moderate project design with activities 
that are some-what defined and 
adequately linked to described project 
goals. 

Unclear project design with activities 
that are not linked to described project 
goals.  
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 Proposal includes a strong evaluation 

process that measures the success and 
impact of the project.  

Proposal includes an evaluation process 
that measures the success and impact 
of the project.  

Proposal does not include an evaluation 
process that measures the success and 
impact of the project.  
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 Budget is complete and well supported 
by the budget narrative. Budget is cost 
effective and linked to project goals.  

Budget is complete and somewhat 
supported by budget narrative. Budget is 
cost effective but the link to project goals 
is unclear.  

Proposal does not contain a budget or 
budget narrative.  

 

 

Notes: 


