ENGAGING
COMMUNITY
VOICE

Learn how to participate in making change
for yourself, your family and for others in
your community.










This guide was made with you in mind.
Thank you for exploring new ways to be involved
in the good work happening here.

As a grassroofts representative living in Kent
County, we recognize that COMMUNITY is af the
center of everything we are doing.
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Advocacy - The application or pressure or influence on the people and
institutions that have the power to give you what you want.

Coalition - A group that works together toward a common goal or

change.
Engagement - A process of working together (taking action).

Grassroots- A way to describe people who are most grounded to an
issue, the most rooted to the cause or challenge.

Representative - To act or speak on behalf of others.







Kent County is the fourth
largest county in the State
of Michigan, and
growing.

A
in the state

.

Many people live out in
rural areas as well as
inside the city limits.
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As one person, you have the power and
position fo make the best decisions for yourself
and those around you.

With a group of people commitied to the same
vision, your power multiplies, and you can
begin to make change around you.
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It is important to know that we have neighbors, and that we
have many cities and towns within Kent County.

Are there areas of the county that you have never seen before?

Grand Rapids

Wyoming Walker
Kentwood East Grand Rapids
Grandville sand Lake
Cedar Springs Caledonia
Rockford Sparta

Kent City Lowell



WHATISIT?

WHY WOULD 1 JOIN?



People with many different jobs and responsibilities
are already sitting at the codlifion table, and they
invite you to join them in making change across the
community.

Knowing who we are when we come to the table
will help others understand what we can bring fo
the dialogue.

What perspective can you share that will add to the
conversatione




Coalitions form for collective action

around an important issue or topic like:

Childhood Q

Environment

The work is driven by

goals or objectives as

part of the larger
strategy to help the
community get from
HERE to THERE
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Gaining an understanding of the community

Generating and using power

Political or legislative power (voting and advocacy)
Consumer power (boycott or support local)
Disruptive power (strike or protest)

Articulating issues
Planning purposeful action
Involving other people

Generating and using other resources



Great examples of

- Kent County Prevention Coadlifion
coalitions that

have strong Kent County Elder Abuse Codilifion
Eﬂmll_llllllt'f Healthy Kent Breastfeeding Coadlifion
relationships

Include: Great Start Parent Coalition

In your community, there are ways to organize around what
you care about most. Chances are that others care, too.

Whenever a group comes together around a public
concern or issue, we want fo hear from grassroots voices,
from the ground level.



________

e Think about how adding your voice can
5 help fo share a message.

You will be working with a group of people
fo speak up and make change within the
; community.

.......







Part 2: Community Representatives

Starting from where you live and work, what
areas of Grand Rapids do you represent?




WHOAREYOU?

In order to reach our goals as a community we need
to find our voice and share our individual expertise.

As life goes on, we can wear many hats:

-Life Partner/Husband/Wife
-Parent/Grandparent
-Coach/Teacher

- Day Care Provider

- Sunday School Teacher
-Hands on Volunteer
- Knowledge Keeper



Our growing community is made up of many different kinds
of people, with a lifetime of experiences.

When we come together with one goal in mind a lof of
good can happen - we can share helpful feedback from
the lessons in our past, give advice to a situation we have

been through before, and explore new solufions o problems
and challenges.




This means that we need to take a
closer look and know who we are to
others in our community, our families,
and our friends and recognize that our
story is worth sharing. \

Connector Parent Partner Resource



REPRESENTING WHAT?

Rep-Re-Sent

be entifled or appointed to act or speak for
([someone), especially in an official capacity
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CIRGLES OF INFLUENGE

Think about your circles of influence, and what groups
or individuals you can name that surround you.

Where do you get your news or informatione
Who gets news or information from you?

You have something special to offer the conversation, that
gives the issue a human face. Using your voice and
perspective can help o create change.

Stories are great tools fo connect us to the lessons learned
from the past. Stories can inform us of something new, or help
us look at something in a new way.



How many hats do you wear?
e What other roles do you play?

Where do you see your own circles of
influence connecting or overlapping?







YOURVOICEMATTERS

How does one hecome an expert at anything?

Experience is a good place to start.

Ask yourself these questions:

Do you take on the role of caring for your family if someone
is hurt or sicke

Do you jump into an situafion, looking to solve the probleme
Do you often learn something from the experience?

Do you look back on your struggles or lack of knowledge
and hope you can help others to avoid them in the future?



Deciding what to share about your experiences,
and how to share it takes practice. When we
take the time to put ourselves in another
person’s shoes, we can see where our story
might begin to help someone else.
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DIVERSITY OF VOICES

We need a diversity of
voices to falk about an
issue or fopic, so that we
can fully explore all
possible solufions.

Without your voice
involved in the
conversation, we are
missing key insights from
our community.



SHARING YOURSTORY

@ Tips for Story Impact

Make it personal
Get Emotional

)
2]
3) Use stories and reflection
4) Make it visual
s)
6]

Give a call to action
Stay Inspired

People will remember the way you
make them feel, not just what you say.
You can help others o personally
connect fo your story.



Sometimes speaking about something difficult that is close to
us can be a challenge. When we talk about it, then others
will feel comfortable to talk about it foo, and by keeping the

conversation open we can "pay it forward” through sharing
information for someone else.
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Who or what got you "hooked' on this cause or issue in the
community?

What do you think others see in you or connect with when it comes
to your story?






HOWTOGET INVOLVED

groups who are involved in
topics that interest you.

.ﬂ Search and seek outf people and

taskforce or codlition of interest,
practice your infroduction - think
about your story.

2 Once you find a local workgroup,

conversation and how your community will be

Decide where to add your voice in the
reflected in the work ahead.



Speak up and
out at meetings
you aftend, so
that others who
are not
represented at
the table in
person can be
recognized
and heard

Add to your
knowledge by
aftending a
variety of
educational
seminars and
frainings about
issues that matter
most o you and
your family




Part 3: Next Steps

You've found a work group, task force or
codlifion in the community to join, and you have
faken the first steps fo become informed as a
grassroofs community member.

What's nexie
Double check your calendar and
schedvule the meetfing fimes in
advance
4 Check with the group for ofiicial
sign in sheets and ask about
expectations for your work as a

community representative



ONGOINGLEARNING

In order to be better informed, think about how you might add to your
knowledge and understanding by learning more about the topic.

7

7

Search the Community Calendar or check your
local library or health department for news about
upcoming events.

Look for educational sessions or workshops that are
focused on anissue of your interest or that is
meant to help a specific population or group of
people close to you.

Research important resources that workgroups or
codalitions find useful in their work. Seek to
understand and ask more questions from the seat
you are sitfing in today.




There are many ways for you to become involved
in our local community. By finding a group you are
inferested in joining, you willmake connections
and contribute to the discussion from a different
perspective. We need the voice of the community
fo be present in our workgroups.

For the greater Grand Rapids areq, a good place

fo start is with Access Kent, the official website for

social services and the health depariment, as well
as Health Net of West Michigan.
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LAST WORDS

Don't forget to review and sign your
agreement forms! As a Grassroots Community
Representative, you will play an important part
in the work of the codlition. You will learm many
new things, as others will be leaming from you.

We are excited to build a lasting relationship
across the community, and want to say thank
you for your interest in this work.

Your giff fo us is your fime and expertise.

THANK YOU!



US Census Bureau, Quickfacts (2016). available online at
hittps://www.census.gov/quickifacts/map/IPE120213/2608
1/accessible

Accesskent, available online at Accesskent.com/about

Community Tool Box, University of Kansas, (2016).
available online at hitp://ctb.ku.edu/en

You will be able to learn more by
exploring more resources here.

Permission to reprint this toolkit by Health Met of West Michigan is allowed for educational purposes.



